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ÖSV (Austria) National Training Programme Accreditation 

Preamble 

This report is written following the inspection carried out in Austria from 26th to 29th December 2011, 
where Neusiedl ÖSV headquarters and Sailing Academy have been visited, as well as selected 
training centres, those being of different kind and size, from private sailing schools to friendly family 
sailing clubs, located in various Austrian areas, such as Neusiedlersee (Burgenland), Alpin lakes 
Traunsee (Upper Austria, ) and Zell am See (Salzburg State), and Vienna, close to the Danube River. 

I would like to address special thanks to: 

- Helmut Czasny, ÖSV Training Co-ordinator, and Sonia Mahr, ÖSV Administrator; 

- Gottfried Poessl, Owner, Peter Farbowski, Managing Director and Peter Steinkogler, Head of 
CELOX Sailing Academy, Gmunden, Traunsee; 

- Walter Kendelbacher, Owner and Principal, Zeller Segelschule, Zell am See; 

- Willy Herold, Owner, and Elvira Horvath, School Manager, Segelschule Neusiedl 

for their dedicated time and care, making the task smooth and easy, as well I would like to thank ÖSV 
and President Dr. Rainer Kornfeld for the warm welcome received in Austria. 

I would then like to thank ISAF Inspector Andy Jeffrey for accompanying me during the two first days 
of the accreditation visit in order to maintain consistency of the overall ISAF Inspection process.  

1. National Programme Management Structure 

1.1 The National Training Manager (NTM). 

Austrian National Training Programme is monitored by Helmut Czasny, who holds the role of ÖSV 
Training Programme Co-ordinator.  

Helmut Czasny (born 1970) is the National Training Programme Co-ordinator on behalf of the Austrian 
Sailing Federation. His sailing career started in Optimist, then 420 and 470. After a short period sailing 
a 49er, he mainly raced in the Micro class, where he finished top 5 in World Championships as well as 
many different classes in Austria and on the Mediterranean winning numerous national championships 
and other races. 
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He worked as Learn to Sail Trainer in one of Austria’s leading sailing schools when he was student at 
the University of Vienna. He later joined the Austrian One-Sails sail maker loft before he became 
Competition Manager for the 2006 ISAF World Sailing Games in 2004.  

From 2006 to 2010, he worked at the ISAF Secretariat as ISAF Competition Manager, being 
responsible for administrating various high level programmes around the world. Since his return to 
Austria in 2010, he is managing the National Training Institute for Sailing and Windsurfing, which is the 
most important institution for development of officials and sailors in Austria. 

 

 

Helmut Czasny is an ISAF International Race Officer, ISAF International Judge and he is a certified 
instructor for ISAF Sea Survival courses in Austria. 

I have no doubt that Helmut Czasny is fully conversant with all mandatory parts of the Training 
programme identified in the accreditation scoring process, and that he is fully convinced of the need to 
implement and to control these items. 

It is then to notice the unanimous feedback from all Principals interviewed, clearly identifying Helmut 
Czasny as a facilitator, smoothening the day to day relationships with ÖSV. 

1.2 Programme Management Structure 

ÖSV built up a registered company with limited liability, “Austrian Sailing”, 100% owned by ÖSV, to 
deal with particular issues involving financial aspects with resultant advantages for clubs, Helmut 
Czasny being actually an employee of that company. 

Complimentary to the National Training Manager, the Austrian programme is supervised by a 
dedicated committee, named “Prüfungs und Führerscheinausschuss”, which is appointed by the ÖSV 
Executive Committee for a four years term, and which is chaired by the “Prüfungs und 
Führerscheinreferent”, who is member of ÖSV Executive Committee. 

Membership of this committee is mainly based on a regional basis, including representatives from the 
nine Austrian counties, with addition of representatives of the Austrian Association of Sailing Schools 
(WSVO, Wassersport SchulVereinigung Österreich), and of test examiners. The terms of reference of 
this committee specify that its responsibilities are:  

 
- to develop and review the Austrian Learn to Sail programme. 
- to develop the relevant exams. 
- to develop qualification for examiners. 
- to appoint examiners. 
- to develop and to review requirements needed to become a recognized training centre. 
- to appoint reviewers for visiting recognized training centres. 
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- to develop and review the learn to sail trainers programmes. 
 

The committee is to meet at least two times a year, but it also works via email exchange between the 
members.  

The committee receives the reports from reviewers for recognized training centres, either the initial 
inspection or inspection carried out as part of the two year re-application process. The names and the 
order of the training centres for these inspections are decided by the committee based on reports 
received from examiners, test results, last time of inspection and by draw as well. 

1.3 Systems, data and Records 

ÖSV keeps records of personal licences and instructor qualifications at Neusiedl headquarters, +/- 250 
assessors, linked to levels FB 1 to 4 (see § 6), whose qualification has to be renewed every two years, 
being duly registered here. Records are currently maintained electronically, but paper copies dating 
back for several years indicate a long standing system. 

2. Accredited Training Centres 

ÖSV did set up a an efficient system for accrediting and inspecting training centres, and, amongst a 
total of 100 affiliated sailing clubs and 150 affiliated sailing schools, 120 of them are fully accredited by 
ÖSV for training. 

2.1 Conditions for Accreditation 

Training centres can be accredited for one or more of types of sailing, from dinghy, windsurfing to 
keelboat/offshore yachting.  

Conditions for accreditation are clear, appropriate, and easily available from ÖSV website to any 
centre willing to be granted ÖSV certification. These conditions cover instructor’s qualification, proper 
person criminal record; equipment, safety and tuition, through a detailed form to be filled in by 
applicants (see Appendix document “Antrag”). 

ÖSV accredited centres have to match with ÖSV requirements and inspections are effectively driven 
by duly assessed ÖSV inspectors every two years in order to check whether or not requested 
standards are achieved. 

2.2 Administration 

Centres are required to carry appropriate insurance, and to check clients for relevant medical 
conditions which might put them at risk. 

They are also required to check and record staff qualifications, to take up references for key 
instructors, and to ensure that instructors have read operating procedures. 
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Centres are also required to keep documentation accurate, and all visited centres do publish printed 
brochures, as well they publish properly updated websites (see for example http://www.celox-
sailing.eu/, http://www.segelschule-neusiedl.at/, or http://www.segler.at/).   

2.3 Boats Used 

The visited centres do offer fit for purpose equipment, from local types of dinghies to windsurfers and 
sport catamarans right the way through to keelboats as well, depending on the category they have 
applied for.  

Zoom 8 and Optimist dinghies are very popular, and a dedicated plan was run a few years ago to 
promote sailing towards primary schools, 35 Zoom 8’s being funded for that purpose and spread all 
over the country. 

2.4 Equipment and Facilities 

All ÖSV accredited centres are required to provide sufficient buoyancy aides in good condition, and in 
a variety of appropriate sizes, as well to make available appropriate protective or waterproof clothing, 
such as wetsuits, and offer toilets as well as appropriate changing and washing facilities. 

Inspections of premises are lead by the local authority, during which safety arrangements including fire 
exits, first aid provision and qualified persons are verified.  Annual confirmatory inspections are usually 
carried out at the beginning of the working season. 

2.5 Tuition System 

Every ÖSV training centre is requested to have a competent Principal in charge, to supervise quality 
and safety of tuition, and to supervise assistant instructor’s actions.  

Tuition is based on dinghy sailing, windsurfing and offshore schemes and progressions, and it is for 
ISAF to notice a well developed offshore scheme, with most schools choosing Croatia and the Adriatic 
as their preferred location for courses. 

2.6 Safety Operations 

Safety operations are a core part of the accreditation process, and all the instructors are requested to 
get a relevant and recognized first aid qualification. 

2.7 Child Protection 

Child protection measures are under development by the Austrian government, and ÖSV is committed 
to following government guidelines, and gives guidance to schools and Clubs accordingly. 
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2.8 Centre Inspection System 

As mentioned in 1.3 & 2.1 above, ÖSV put an efficient system in place for inspecting centres, mainly 
focused on instructor qualification, tuition and equipment, initial accreditation grants being followed up 
by effective biennial inspections, monitored under the responsibility of the dedicated committee from 
ÖSV, monitoring the inspection reports. 

�It is to notice those inspections can possibly lead to accreditation withdrawal in case of clear 
evidence of poor quality training. 

Every year local authorities cover health and safety aspects including lifejackets, jetties, powerboats 
over 4 HP, etc…. 

3. Safety Guidelines and Procedures 

3.1 Safety Equipment 

It is to notice the equipment seen was all of good quality. 

3.2 Knowledge and Skills of Instructor Application 

Due to the winter season turning lakes into ice, most of the sailing schools are functioning from April to 
mid October. For this reason, many instructors, and school principals manage to work as Sailing 
teachers in summer, and as Ski teachers in winter, getting full time jobs that way. 

As most schools are of small size and as they are very often owned by their Principal, they operate 
with a small number of regular and faithful instructors. So Principals know their instructors well, this 
guaranteeing both confidence and resultant quality. 

3.3 Accident and First Aid Training 

As mentioned above, all instructors are required to be first aid qualified, and dedicated training is 
covered by Red Cross in order to meet local authority requirements. 

3.4 Major Incident Plan 

Worst case scenarios (Emergency Action Plans) are covered through licence A qualification, 
Principals are requested to get in order to be granted permission to run a sailing school.  

4. Instructors 

ÖSV is fully aware of the importance of training the instructors, and provides accordingly an active and 
progressive scheme of instructor training, clearly defining who teaches whom and who teaches what, 
with clear standards for qualification, and clear defined responsibilities at each level, from first level 
training through to coaching. 
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4.1 Training (learn to sail): 

ÖSV is defining 3 instructor levels, from C (Assistant) to A (Principal). It is then to notice that at least 
one licence A (or a minimum of two licence B instructors) is requested to run a sailing school, and that 
a licence C instructor need to be monitored by a licence B teacher at least. 

In order to get licence C, an applicant needs to be “A-Schein” levelled, to get one week training, to 
pass a dedicated test, and then to have 30 days practice in a sailing school. Requested First Aid 
certificate is provided through driving licence exam, which represents 30 more hours training. 

At the moment, Licence C is being dealt in conjunction with the Austrian Sailing Schools Union, 
WSVO, Wassersport SchulVereinigung Österreich, but ÖSV is currently working with both WSVO and 
a number of schools with a view to achieving convergence that should result in ÖSV as the sole 
certifying body for instructors in Austria. 

Licence B instructors are able to run all courses. They have to be Licence C instructors with 60 days 
experience, and two dedicated sessions of eight days are scheduled every year to train 25 to 30 
candidates. 

Licence A is the requested standard level to run a sailing school. Licence A applicants must have held 
Licence B for three years, and their qualification includes planning and worst case scenarios. 

All these qualifications are delivered through independent examiners appointed by ÖSV, spread into 
four regions covering whole Austria. 

4.2 Coaching (learn to race): 

Coach qualifications rise from club level (44 hours, 50% on the water, 50% theoretical) to national 
level, through intermediate. National level is delivered through University (block of 7 weeks for 
common ground, then 3 weeks specific to the sport of sailing).  

ÖSV qualified coaches are needed for a club to be likely provided with governmental funds. 

5. The Syllabus 

The syllabus starts with a basic course, based on an introductory five day programme, and linked to a 
comprehensive manual providing good background information. 

Advanced course, based on a more complete syllabus, aims to provide trainees with level A 
certificate, which is required in order to rent a boat or to enter a race. This certificate, based on a 
theory paper, with 70 multiple choice questions (50 % pass mark), and on a practical test involving  

 

handling skills, and man overboard manoeuvre as well is issued through independent examiners 
appointed by ÖSV. 
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Dedicated courses are built up for Catamaran, Windsurf and Kiteboarding and it is to underline that it 
is possible to deliver basic level training through school time activities, 2 to 7 school weeks being 
dedicated every year to sport and cultural activities.  

Advanced training courses are also proposed for multihull and dinghy, with advanced certification for 
the use of spinnakers, trapezes and introduction to regatta. 

Related to skipper qualifications, ÖSV precisely defines the skills aimed to be developed by the 
applicants. Those skills are presented in a memo document (see Appendix Lernziele) and referred to 
the various Fahrtbereich (FB) levels, clearly showing to the sailors the goals and objectives to be 
achieved in order to get the relevant qualification. 

 

 

 

 

 

 

Survival courses are run according to the ISAF Offshore Special Regulations. 

 

There is no direct publishing by ÖSV, and training centres are free to 
use the tools and references they want, subject to get efficiency. 
Having said that, it is to notice most of the sailing schools are 
referring to very comprehensive national sailing handbooks, with a 
balanced mixture of practical advice and relevant theory, from ground 
level to Fahrtbereichen 4, all these documents being clearly referred 
to the skills defined by ÖSV for the different levels of competence. 

Observing the number of certificates annually issued by ÖSV, it is 
clear that most, for not saying all the trainees do acquire the required 
skills corresponding to the aimed levels. 

It is then possible to assess the ÖSV scheme is likely to deliver 
competent, confident, and safe sailors. 
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6. Participant Standards Achieved 

Austrian Training Scheme defines various skill levels, from junior and ground level (Junior and A-
Schein, which can be completed with specific parts) to advanced skipper qualifications (Fahrtbereich 
1, 2, 3 or 4), as follows: 

Junior Segelschein Binnen (Junior Sailing Certificate 7-16 years old) 
Binnen Segelschein (First level, from 14 years) 
Kompetentes Crewmitglied (Competent crew member certificate, related to some basic skills, 
delivered in order to bring and keep new people into the sailing family, from 14 years) 
Skipper qualifications : 
Fahrtbereich 1 / 3 nautical miles (from 16 years) 
Fahrtbereich 2 / 20 nautical miles (from 18 years) 
Fahrtbereich 3 / 200 nautical miles (from 18 years) 
Fahrtbereich 4 / no limits (from 18 years) 

It is to notice that all FB skipper qualifications are delivered on behalf of the Government, through 
official licensed ÖSV officers, Adriatic see being mainly used as a testing place.  

This FB qualification system allows ÖSV to keep accurate record of the standards achieved by the 
applicants, and there is an actual control at headquarters of the required number of Nautical Miles to 
be sailed by applicants to get certification level 2, 3 or 4.  

A minimum of 5.000 FB certificates are currently issued every year, all duly checked by ÖSV, spread 
as follows: FB Binnen: 2000; FB 1: 100; FB 2: 2000; FB3: 1500; FB4 100. 

It is then to stress that the size of the Austrian system facilitates the good relationship established 
between the sailing school Principals and the ÖSV secretary dedicated to qualifications management, 
who is able to deliver first level response on a day to day basis. 

 

7. Communication 

ÖSV is maintaining a very comprehensive website, http://www.segelverband.at, likely to provide any 
visitor with all relevant information, from training centres location to various downloadable documents 
or applications.  

Further to this, it is to notice a pretty accurate email service towards registered Instructors, allowing 
ÖSV to share all needed information with those at least 3 to 4 times a year.  

Complimentary to this, a Newsletter is regularly published and circulated by email to all registered 
clubs and sailing schools, as well as published on ÖSV website, keeping ÖSV coaches, instructors 
and training centres in touch. 
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At last, ÖSV is given the opportunity to publish dedicated pages in the Austrian National Yacht Revue, 
on printed paper. 

8. Conclusion 

It is first to notice the clear will of the ÖSV to establish the closest liaison with Austrian accredited 
sailing schools, and to promote high quality standards, particularly through tighter controls on 
instructors certification, for the best interest of all stakeholders, from trainees to MNA, through sailing 
centres. 

This quality process is clearly perceived as a bonus by all the principals interviewed, and it is once 
more for ISAF to stress the key role held by Helmut Czasny, National Training Manager, in 
establishing a fair and trustful relationship with all clubs and sailing schools. 

Austrian NTSC strengths: 

It is to notice at least two key points in the Austrian Training scene: 

- The first one is linked to the Education system offering the opportunity to all pupils to practice 
sport or cultural activities during 2 to 7 week sessions, and this is probably an promising area, 
were sailing has pretty good arguments to defend its position towards other sports, subject for 
sufficient funding to be raised. 

- The second one lies in the FB system, which allows every year a large number of sailors to 
get a recognised skipper qualification from ÖSV, and, furthermore, to get the International 
Certificate for Operators of Pleasure Craft, subject for them to be granted level 2 or more. 

Suggested paths: 

It would be interesting for ÖSV: 

- To investigate possible development in structure of basic and advanced course content for 
Windsurf, Dinghy and catamaran, to a standard similar to the offshore courses; 

- To introduce log books or passports as record of personal sailing achievements, to allow 
transportability and encourage further participation and retention to the sport of sailing. 

- To manage an annual Instructors seminar, likely to be merged with the Austrian Association of 
Sailing Schools AGM, in order to facilitate exchanges and to promote good practices.   

Recommendation: 

Following the inspection visit made in Austria from 26th to 29th December 2011, and based on all 
relevant information given there, it is clear that ÖSV Training Scheme fulfils all ISAF National Training 
Programme Inspection requirements. 
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I would strongly suggest for the ÖSV Training Scheme to be granted ISAF Recognised Training 
Accreditation. 

 

Rennes,16 January 2012. 

 

Olivier BOVYN 

ISAF Inspector 

 

 

Appendix : 3 

- ÖSV Training Centre Application for Recognition (Antrag document) 

- ÖSV FB 1 to 4 requested skills (Lernziele document) 

- ÖSV expectations to FB 2 & FB 3 checklist (Erlaüterungen Checkliste document) 

 

All of these documents can be accessed through the http://www.segelverband.at website. 


